
North Dakota Statewide Information Technology Plan 2000 - Agency Plan Summaries

DOCR - Prisons Division IT Plan Version: B 1530.1

Goals and Objectives
1 Goal One:  Update/maintain infrastructure to facilitate ongoing and future operational requirements.Goal:  

Objectives Timeframe Accomplishments/Status

Goal One, Objective One:  Install/maintain ITD standard wiring Ongoing1

Goal One, Objective Two:  Maintain a three year PC hardware rotation cycle Ongoing2

Goal One, Objective Three:  Purchase, upgrade and maintain software as needed Ongoing3

Goal One, Objective Four:  Purchase additional peripherals and replace peripherals as
necessary

Ongoing4

Goal One, Objective Five:  Update anti-virus software annually Ongoing5

Goal One, Objective Six:  Create and maintain an IT disaster plan 03-056

Goal One, Objective Seven:  Create and maintain a new IT Center 03-057

Goal One, Objective Eight:  Maintain data back-up system Ongoing8

Goal One, Objective Nine:  Provide user connectivity to DOCR systems Ongoing9

2 Goal Two:  Analyze current business practices to incorporate technological efficienciesGoal:  
Objectives Timeframe Accomplishments/Status

Goal Two, Objective One:  Assist in the creatiion of a DOCR website by mid
February, 2000

99-011

Goal Two, Objective Two:  Maintain and upgrade the telecommunication system Ongoing2

Goal Two, Objective Three:  Research and develop a plan for the possible application
and implementation of telemedicine

01-033

Goal Two, Objective Four:  Develop/expand offender management systems 01-03 Development is complete.  Initial "go live" date 09/27/99.  All phases "live" by
March, 2000.

4

Goal Two, Objective Five:  Research and implement imaging system 01-035

Goal Two, Objective Six:  Integrate disparate information sources. Ongoing6

Goal Two, Objective Seven:  Install debit card system 03-057

Goal Two, Objective Eight:  Establish DOCR standardized reporting system Ongoing8

Goal Two, Objective Nine:  Provide computer labs in the Law Library 03-059

3 Goal Three:  Improve technological literacy and efficiency of staffGoal:  
Objectives Timeframe Accomplishments/Status

Goal Three, Objective One:  Contract for information technology training services Ongoing1

4 Goal Four:  Improve offender educational and technological knowledgeGoal:  
Objectives Timeframe Accomplishments/Status

Goal Four, Objective One:  Research/purchase educational software 01-031
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4Goal: Continued....

Objectives Timeframe Accomplishments/Status
Goal Four, Objective Two:  Provide technological hardware for offender use 03-052

03-0501-0399-01PriorityActivity
End
Date

Start
DateActivity Type

Maintenance/BasePC Maint/Upgrade 1 Ongoing1

Implement a strategy to upgrade/replace hardware once every 3 years, purchase/replace
peripherals as necessary and  software annually to maintain compatibility with the DOCR
infrastructure and provide for the efficient utilization of staff time. 

The division currently has approximately 84 users connected to the DOCR network server.  The
users at the Penitentiary are connected via fiber. JRCC is connected to the state WAN via T1.
MRCC’s LAN is connected to the state WAN via 56K frame relay.
 
Purchase/renew maintenance agreements for the Itag offender information management system,
AFIS, and Great Plains annually.

Install/maintain ITD standard wiring to provide user connectivity to the DOCR server and state
mainframe.  Purchase computers for new users.

Create and maintain an IT disaster plan to address emergency plans and space limitations for our
phone equipment and system server locations.  (Purchase equipment to control heat buildup for
the phone equipment room and the server room at the Penitentiary; approx. $17,000.  01-03
Space limitation concerns at MRCC based on the completion of the master plan. 03-05)

Create and maintain a new IT Center to house our phone equipment and servers. (Engineering
study approx. $15,000 01-03.  Capital project 03-05.)

BASE BUDGET REQUEST
OPTIONAL BUDGET REQUEST

BUDGET NONAPPROPRIATED

$253,327
$255,257

$0

$144,360 $508,584 $156,200IT PLAN ESTIMATED COST 
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03-0501-0399-01PriorityActivity
End
Date

Start
DateActivity Type

Enhancement/UpgradeITAG (Offender Info) 2 05/1999 06/2003 2

The system software was purchased to operate on a PC client server network. The initial go-live
date of the Itag system was 9/27/99.  The Prisons Division’s 55 plus  users of this system have
access to it via the DOCR server.  

The Itag system  is a database of information on adult offenders sentenced to the DOCR.  The
inmate information will include: personal data, indictments/sentences, aliases, pending charges
and detainers, offense history, medical  summary, education summary, scars/tattoos, gang
affiliation,  housing  assignments, work assignments, program assignments, custody status,
disciplinary report tracking, classification, release date calculation, jail/good time credits, report
writing capabilities. 

Our plan is to enhance the system by: adding new modules, such as integrated word processing,
visiting, and property; allowing access by the entire DOCR and possibly other outside law
enforcement entities.

NOTE:  Remaining contract balance and travel expenses for on-site training listed under the
99-01 estimated cost.

BASE BUDGET REQUEST
OPTIONAL BUDGET REQUEST

BUDGET NONAPPROPRIATED

$40,878
$0
$0

$66,304 $40,878 $0IT PLAN ESTIMATED COST 

Justification:
The old inmate information system, which ran on an AS400,  had to be replaced since it was not
Y2K.  The new system application can provide access to information for all users of the Prisons
Division that are connected to the DOCR server.  The staff have access to accurate and the most
current information.  It provides one input source which removes duplicate input processes
throughout the Division.  It’s various modules combine data from all areas thereby eliminating
independent databases and providing one location for information.  The benefits of the new system
outweigh the $5,000 increase in the annual maintenance fee.
Impact on other activities:
On going maintenance costs are included in Activity 1 - $15,000/bien.

03-0501-0399-01PriorityActivity
End
Date

Start
DateActivity Type

Maintenance/BaseTelephone & Radio 3 Ongoing3

Provide telephone service to the Prisons Division.  Provide radio communication throughout the
Division via the state radio communication network. BASE BUDGET REQUEST

OPTIONAL BUDGET REQUEST
BUDGET NONAPPROPRIATED

$216,864
$55,020

$0

$209,317 $271,884 $245,510IT PLAN ESTIMATED COST 
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03-0501-0399-01PriorityActivity
End
Date

Start
DateActivity Type

Enhancement/UpgradePrison Support Sys 5 07/2001 06/2003 4

To improve efficiency and effectiveness of the Division through technology.  This activity
involves several small projects addressing the following areas:
a) Imaging - electronically scan, store, write, and access treatment department charts. (01-03)
b) MMPI software-electronic administration, scoring and interpretation of the Minnesota
Multiphasic Personality Inventory. (01-03)
c) Debit card & card reader systems which allows the transfer of value from an inmate’s account
to a magnetic stripe or smart card. (03-05) 
d) Educational software for site licenses for the Choices program and GED 2000.  Choices
program is used for vocational counseling and release planning for inmates. (01-03)
e) Provide 3 computer labs for inmates, which are open to learning 12 hours per day. (03-05)
f) Purchase an optical character recognition speech synthesis to be used for individuals with
learning disabilities. (01-03)
g) Provide computer labs in the Law Library. (03-05)

BASE BUDGET REQUEST
OPTIONAL BUDGET REQUEST

BUDGET NONAPPROPRIATED

$0
$152,935

$0

$0 $156,340 $132,000IT PLAN ESTIMATED COST 

Justification:
a) Improve access to treatment department information & improve coordination of services; lessen
clinicians time spent on non-direct services time responsibilities.
b) Decrease scoring errors; decrease staff time for administration, scoring, and interpretation; provide
consistency in psychometric utilization.
c) Eliminating tokens and tickets from the inmate population and visitor areas; reduce administrative
costs associated with distributing and accounting for tokens and tickets.
d) A site license will provide a wider scope of usage throughout the Prisons Division.
e) Provide better educational opportunities relating to computer literacy for inmates entering the
work force.
f) As we receive more inmates with learning disabilities, we need to improve our effectiveness; meet
the requirements of Section 504 of the Rehabilitation Act of 1973.
g) The Law Library is running out of room.  By computerizing the paper references, we would not
have to find a new location.
Impact on other activities:
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03-0501-0399-01PriorityActivity
End
Date

Start
DateActivity Type

New InitiativeTelemedicine 4 07/2001 06/2003 5

Telemedicine is the technology used to deliver health care services by means of image interaction
and audible communication between sites that are miles apart.  It could also be used as video
conferencing for educational opportunities and administrative exchanges. This would allow
DOCR, NDSP, and JRCC to be part of a comprehensive statewide network composed of public
and private entities. It can be used both statewide and nationally with outside agencies and care
providers.  It will be particularly useful with Med Center One physicians who are trained and
already using the telemedicine in rural North Dakota with their patients.

BASE BUDGET REQUEST
OPTIONAL BUDGET REQUEST

BUDGET NONAPPROPRIATED

$0
$154,000

$0

$0 $154,000 $60,000IT PLAN ESTIMATED COST 

Justification:
1. Security is enhanced as many inmates can be treated without leaving the secure setting of the
institution.
2. Correctional Officer transport assignments would be reduced.
3. Limited medical facilities in Jamestown for JRCC will impact inmate care; telemedicine will
reduce travel.
4. 42% of inmates transported to Med Center One for clinical appointments could have been treated
using telemedicine.
5. 20% of inmates transported to the emergency room could have remained at the institution using
telemedicine.
6. Transportation for certain administrative and educational requirements may be reduced or
eliminated.
7. Realized cost savings for medical and administrative functions is estimated to be $44,450 per
biennium.
Impact on other activities:
On going maintenance costs are for operations.  Est. $60,000.

BUDGET NONAPPROPRIATED

$419,981 $1,131,686 $593,710Total Agency IT PLAN ESTIMATED COST
BASE BUDGET REQUEST

OPTIONAL BUDGET REQUEST
$511,069
$617,212

$0
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